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for post-COVID success



This webinar is for retailers, restaurateurs, 
hoteliers, primarily in the UK market, 
as well as LS Retail partners.

This webinar requires no Microsoft Dynamics 365 
LS Retail solutions experience

Audience






Gabrielle Hase

Has over 20 years’ experience as a multichannel retail 
advisor and has worked with many of the UK’s leading 
retailers on building their ecommerce presence both 
at home and abroad, including Arcadia, LK Bennett
and Sweaty Betty. She is an advisor to the venture 
capital and private equity communities and also 
mentors startups. She regularly speaks at conferences 
including Good Growth, Ecommerce Futures 
and Ecommerce UK.

Her most recent whitepaper can be downloaded from:
https://issuu.com/soleberry/docs/retail_pandemic_playbook.

Special guest



Retail has
Changed

• 10 Steps to Take Now for Post-Covid Success



• The headlines read: The retail apocalypse is upon us

• COVID-19 has made our retail business models irrelevant

• There is a silver lining: the opportunity for retail leaders 
to make the change that needs to happen in every 
single part of their business
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Safety is now very important

Consumers want a human 
connection with brands

People are investing more 
in businesses that reflect 
their values

Ecommerce is now a preferred 
way to shop, for convenience, 
safety and choice

We’ve hit 
‘peak' stuff': Consumers buying 
less 
but buying better

Creating a product and 
experience that is truly unique
is even more important
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Companies are having to take 
a hard look at what functions 
are essential and select team 
members who go beyond their 
own job description

A flexible mindset and the ability 
to pivot quickly will determine 
success and survival

Tech infrastructure solutions need 
to consider the entire user journey, 
seamlessly join all channels

In this New World, every Board of 
Directors needs to include native 
digital experience
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Supply chains need to be more localised and diverse

Warehouses enabled for social distancing

Store leases made flexible
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Fear of infection has decreased dwell time in-store

Online channels must handle dramatic spikes in demand

Brands need to ensure a seamless omnichannel proposition



Blue Lagoon Iceland
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Brands need to be transparent

and

accountable
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Hygiene processes need to be clearly signposted

Physical distancing needs to be visibly observed and enforced

Organisations need to ensure fair treatment 
of diverse community groups



McKesson (www.mckesson.com ) 
is a leading healthcare company 
for wholesale medical supplies 
and equipment, pharmaceutical 
distribution, and healthcare technology 
solutions. Both LloydsPharmacy
and AAH Pharmaceuticals form part 
of McKesson UK. This brings expertise 
in healthcare logistics, pharmacy 
dispensing and healthcare services
to over 14,000 hospital and community 
pharmacies across the UK.

McKesson pharmacy

http://www.mckesson.com/
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Customers are becoming more ethically aware

Brands need to invest hearts and money into less 
plastic packaging, more recycled materials, Fair Trade 

and/or organic certifications
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Hana Sediva:
hanase@lsretail.com
https://www.linkedin.com/in/hanasediva/

Gabrielle Hase:
Gabrielle@soleberry.com
https://www.linkedin.com/in/gabriellehase

Where to find us
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